Silveridge Tennis Executive Committee Minutes
December 3, 2025

Present: Terry Easson, Mike Zenner, Doug Easson, Rob Foy, Helen Solis, Diane Wolfson, Shelly
Wolfson, Gordon McMillan, Marty Houle

The meeting was called to order at 3:02 p.m. in Room 4.
Motion to Approve Agenda
Gord asked for Complimentary Access to Courts to be added to the agenda,

Motion to accept agenda as amended
Gordon McMillan/Rob Foy CARRIED

Motion to Approve Minutes of November 5, 2025, as Presented.
Rob Foy/Gordon McMillan CARRIED

Reports

President

Silveridge performed strongly at the Leisure World tournament. The 3.5 Men’s team is also leading
their division as of today.

Coaching with Bill is arranged for all tennis club members, starting with the 2.0 Women, 3.5 Men,
and 3.5 Women teams. Other members can sign up for coaching. Terry will provide more details in
her next message.

Twenty people attended the November Information Meeting. Several topics require follow-up,
which Terry will address soon.

Tennis needs to decide how to handle the balls used in the ball machine. Although we believed the
balls had beenreplaced with new ones atthe start of the season, we've since discovered they were
not actually new. It's likely we'll end up replacing the balls at the close of this season.

The tennis calendar was updated to include Fun Days inJanuary and February. Rob has put it on the
website.

Vice President- Marty mentioned that our can collection is lower. So far, Silveridge has only a few
people signed up for the Sunland Village East Christmas Tennis Tournament.

Treasurer — Mike provided a Treasurer’s report, which was filed for audit.

Property Manager — A new battery and charger were purchased. A free blower was included with
the purchase. Tennis needs to consider storing our batteries out of the heat. Doug is checking into
the cost of installing a canopy over the bleachers in front of Court 1.

Fundraising — A volunteer will be requested to look after the program to sponsor a bench.

Rating Committee — One potential rating may be done soon.
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Web Site - Rob is looking for some pictures from the Leisure World tournament to post on the
website.

Player Development - Shelly said Terry asked him to be the Beginner Coach contact. EVSTL is
trying to create a program to consistently teach all new beginner tennis players.

Scheduling — Terry has been doing this until Don returns.

Recruitment - Need to come up with some ways to recruit more tennis players. Will consider
putting something in the newsletter and maybe speaking at a Coffee and Donuts meeting.

Team Representatives — Diane and Shelly will remain on the Board as team representatives. Terry
will ask Dale Hillstrom if he will also continue as a representative.

New Business

ComplimentaryAccess to Courts — Gord asked if there was away to acknowledge individuals who
have made significant contributions to the tennis club. He suggested offering them free access
without requiringa membership fee. Gord wasinformedthat thisis one of the goals of the Honorary
Membership Program we are currently working to establish.

The meeting adjourned at 3:55 P.M.

Respectfully submitted,
Terry Easson, President
Helen Solis, Secretary
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