Annual General Meeting
March 8, 2026

The meeting was called to order at 4:34 pm by President Terry Easson with 40 membersin
attendance.

MOTION TO ACCEPT AGENDA AS PRESENTED
Armand Gagnier / Jim Malenchuk CARRIED

MOTION TO ACCEPT MINUTES OF NOVEMBER 24, 2025 AS READ
Kelly Richardson / Dwain Meyer CARRIED

President’s Report

Terrythanked everyone for attending and expressed gratitude to the outgoing Tennis Executive. She
acknowledged the many contributions—scorekeeping, court maintenance, kitchen help, recycling,
communication, scheduling, ratings, feedback, and fan support—that made the season
successful. Terry apologized for any unintentional omissions.

There are a few things that happened this season within tennis that Terry wanted to make sure
everyone was aware of:

e A bigcongratulations to our 3.5 Men’s Team who finished first overall in their division. We
should be proud of all the hard work it took from them to make this happen.

e This season, the men's and women's tennis teams played separately, which led to increased
use of our courts. Our courts hosted league play on 32 occasions, including three when 4.5-
level players visited to compete (twice for the 4.5 Men and once for the 4.5 Women).

e Silveridge Tennis has made an application to the Renters Association for funding for a VAPTR
Court Cleaning Machine (the same as what Pickleball has). Our request will be reviewed on
Monday March 9.

e \We were able to host at least one Fun Day each month. Thanks once again to the donors who
provided money to allow us to have a Pizza Fun Day in February.

e Professional coaching was provided by Bill, and the lessons were well received. Silveridge
Tennis will be offering this again next season. Tennis also wanted to thank Dean and Scott for
the coaching they provided.

e Arequesttoinstall a Tennis backboard was previously made. After further discussion, a
decision was made by the Executive not to pursue this.

e The dog park area has been updated with paving stones, and the water issue at Court 3 is
resolved. The next executive will determine if additional privacy screens are needed.

e The Silveridge exemption to play in the East Valley Seniors Tennis League (EVSTL) with 3 courts
instead of 4willbe reviewed atthe next EVSTL President’s meeting on March 19th. Terry expects
approval, as only having 3 courts did not cause any problems this season.
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e Silveridge Tennis appliedfor funding to receive aTennis game called Red Ball. Confirmation that
we are eligible has not been received yet.

e Noprogress has been made on investigating a fundraising initiative to sponsor a plague on one
of our benches, to honor a loved one. The incoming executive will needto evaluate whether this
matter should be pursued.

With the tennis season over, work will soon begin on Silveridge’s Team Commitment Registry
(TCR), which setsthe number and level of teams playing here with Silveridge as the home team and
where they would be playing at other resorts with that resort as the home team. Once final
decisions are made, this will be shared.

EVSTL will likely use the 16-week schedule again next season, as it was effective this year. There
were only a few times throughout the season where both Men and Women ended up being
scheduled to play at the same park. Silveridge had one instance of this, and it was resolved by the
3.5 Men playing at The Resort.

EVSTL is considering updates to the Tenniscores system. EVSTL is questioning whether the
distinctions betweenLines 1-2 and 3+ are effectiveor simply encourage teams to exploit the rules.
Are the criteria for moving up or down serving their intended purpose? EVSTL is also lookinginto a
suggestion that has been made to potentially combine levels together. No research has been done
yet on how this would work. These will be discussed at the March 19" meeting.

Vice President’s Report

Marty Houle wanted to thank all the volunteers that picked up, crushed and/or transported cans to
the disposal facility. We had a great year with an exceptional group of volunteers. He wanted to

thank the great weather for contributing to consumption from aluminum cans.

Tournament play was great. Silveridge players were well represented at tournaments and overall,
this has been a successful tennis tournament season.

Marty wantedto thankthe executive andthe membershipforallowing him to fill the Vice President
position these last three years.

Treasurer’s Report

Mike presented a Treasurer’s Report. Current membership numbers are 62. Report filed for audit.
Changes to Bylaws and Constitution

Changes to the Bylaws and Constitution were sent out and posted on the bulletin board. Major

changes were to add a Past President Role, redefine the Group Representatives to one male and
female role and some minor changes.
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A discussion was held on the wording of the Past President role. A decision was made to change
the wording of the role toImmediate Past President. This will set a limit on the time the role exists.

MOTION TO ACCEPT CHANGES TO BYLAWS AND CONSTITUTION
Marty Houle / Rob Foy CARRIED

Affiliates from Fountain of the Sun Resort
Our affiliates from Fountain of the Sun need to be re-affirmed for the next season.

MOTION TO ACCEPT FOUNTAIN OF THE SUN PLAYERS AS AFFILIATES FOR NEXT SEASON
Kenny Tripp / Vicky Tripp CARRIED

Next Year’s Executive

Accordingto our constitution, Officers shall be elected from Club membership for the positions of
President, Vice President, Secretary, and Treasurer at the General Meeting. The Board may assign
all other positions subsequently. During the General Meeting, volunteers were identified for the
four primary roles. The newly formed Executive will endeavor to ensure that all other positions are
adequately filled with volunteers by the Fall.

The following people were elected by acclamation:
President — Armand Gagnier
Vice President —Vicky Tripp
Secretary — Terry Easson

Treasurer — Mike Zenner

MOTION TO ACCEPT THE NEW EXECUTIVE
Rob Foy/ Marty Houle CARRIED

The meeting was adjourned at 5:45 p.m.
Respectfully submitted,

Terry Easson, President
Helen Solis, Secretary

Croissant Sandwiches, Ceasar Salad, and squares for dessert were supplied by the Silveridge
Tennis Club to everyone in attendance.
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